Principles of Effective Leadership
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What Makes an Effective Leader?

Leadership Styles:
1. Autocratic: forceful, determined
2. Authoritative: definite yet responsive
3. Democratic: group centered
4. Laissez-Faire: non-directional, passive

Servant Leader
Character
e Committed to God
Lifelong Learner
CHIC - Confident of herself in Christ
Enthusiastic
Trustworthy

Caring
e Empathy
e \Vision
e Problem solver
e Communicates
- Well
— Often
— Repeatedly
e Team builder
e Organized

Delegator

e Focus on larger issues
More satisfaction

Less exhaustion
Others use gifts

Plan for future

Leadership — Matthew 20
e |It's not about your greatness, it's about your lowliness.
e It's not about your position, it's about your posture.
e Jesus said, “Follow my example.”
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